
Dear Member,
We hope that you and your families are staying well at this difficult time.
The Board of the CRSA wanted to give you an update on our current situation. Our vision
and number one aim is to promote and develop sport in the local community and the
Board takes seriously its charitable responsibility to provide permanent facilities and
encouraging sport participation across the whole spectrum.
We are delighted that our tennis section can now resume play, albeit singles only, and
look forward to the time when all sections are back to normal.
This remains a challenging time and Jon Moxon, our Treasurer, has provided you with a
financial update below. Besides the financial side we have had our maintenance and
grounds team focus on playing surfaces and the Clubhouse. We pride ourselves on our
grass playing surfaces and our Groundsman, Nick Humber, has been hard at work
ensuring that they are cut regularly. He has also cleaned the pathway to the tennis courts
and done some repairs to the pathway. Simon, who does our maintenance, has been
painting the outside furniture and the clubhouse. All this is being done to ensure that
when team sports can return that as members you will have great facilities to enjoy both
on and off the pitch.
We would also like to say a thank you to all our sponsors who over many years have
supported the Club and have been part of our development journey.
During these times we of course have had some time to reflect on key initiatives and
things that we would like to try and improve when team sports truly return.
As a Community Club we are reliant on our volunteers and really appreciate the work
and time that our age group managers, coaches and first aiders and other volunteers
give to the club. We also know that we are a large club and that there are many tasks
and roles that still need to be filled and we therefore hope that more members will be
willing to step forward and offer time energy and ideas. For our newer members the
facilities that we have today have all been developed and enhanced by volunteers who
have devoted in some cases thirty plus years to get the club and its facilities to the place
they are now.
If you are interested in getting more involved please let your local section head know –
remember it is Your Club.
The Board is also keen to promote a broader and more active social calendar with more
participation from across the sections. The revenue from our bars and events is a key
element to the financial wellbeing of the Club. 
So in conclusion, your Club is in good shape and the facilities have been well maintained
in readiness for the time when all sports can return and we look forward to the social
activity that goes along with sporting activity. The CRSA would like to send its best
wishes to all members and their families and hope you remain safe and well during this
difficult time.
The CRSA Board

Cobham Rugby and Sports Association



Business Update
At the start of March 2020 Cobham Rugby & Sports Association (“CRSA”) was confidently
striding forward. The beginning of the month had highlighted just what a successful and
diverse sporting, hospitality and business enterprise the CRSA had become. The 1st XV
was leading the way, quite rightly looking forward to a busy and exciting finale to a season,
which had seen them compete successfully with all the teams at the top of the league. We
had signed a new nine-year contract with the tennis section on the back of a rental
agreement for the same courts with the Cobham Free School. Tony Balkwill and Simeon
Barnes were fielding enquiries from all over Surrey regarding rental of the AGP for the next
financial year, off of the back of rental income at an all time high. The clubhouse itself was
looking at a full order book of weddings, parties and commercial meetings leaving Jackie
Harris wondering when she was ever going to get a holiday, and Lionel Frewin was
already talking to architects about drawing up plans for the next development project at
the Memorial Grounds. Then on the weekend of the 21st March everything stopped.
Coronavirus had arrived.
Thankfully, without ever thinking of finding itself in such a position, the people who over the
years had built up the CRSA, have created an association that is probably as well
prepared for this unexpected turn of events as any can be. Overnight the income streams,
which in the 1st quarter of the year had delivered over £63,000 of commercial revenue
alone, stopped and the Committee got to work looking at reducing all the spending plans
for this money in order to balance the books.
Fortunately, the CRSA has always been run on a prudent basis. It has rarely committed
itself to expenditure before the money has been raised and is in the bank. The CRSA has
also invested sensibly in suitable financial systems and good managers, like Nicky Eggar
and Jackie Harris, that allows it to control its financial position. Between the sudden
closure of the business on the weekend of the 21st March and a Board meeting held on
25th March, we were able to produce a reforecast monthly cash flow for the remainder of
the financial year to 30th June, setting out the steps the Committee needed to take, to
effectively mothball the business until better times.
By the time of the Board meeting we had already applied for £35,000 of business support
grants which were paid by the Elmbridge BC within a week of application; our bankers,
NatWest, had offered to put us on interest only payments on our loan account for the next
six months; Greene King, from whom we rent the Covenham pitches, had offered a
payment holiday on our quarterly (£6,500) lease payments; Jackie Harris successfully
negotiated a number of rebates, discounts and payment holidays across our supplier
base; and Nicky got to work chasing and recovering all unpaid invoices. Greene King also
collected and issued us a credit for all unopened barrels of beer and lager.
The next couple of weeks saw Steve Heard, Tony Balkwill and me talking to all our staff
and long-term contractors which has resulted in us putting some into Coronavirus Job
Retention Schemes and others agreeing reduced terms, all absolutely necessary to
ensure the club can survive as long as is possible without any activity or income and can
quickly restart when restrictions are lifted. Our thanks go to all of these colleagues who
have accepted these difficult decisions so graciously and unanimously. We wish them all
well and look forward to seeing them back working with us again when time allows us to
reboot the CRSA and its member sections.
Finally, I would like to thank all those people who over the years have invested time,
experience and good common sense into building the CRSA into the business that it is



today. Whilst we are by no means out of trouble yet, and considerable uncertainty remains
as to when sporting and hospitality activities can fully recommence, I am certain that the
efforts of these people has meant that the CRSA and its sporting sub-sections are better
placed to survive these challenges than many similar organisations.  I wish you all the best
in these uncertain times and look forward to seeing you all in the bar when social distancing
rules permit.

Jon Moxon, Treasurer


